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WeMORENDU TOs  Chief, Plans aund Poliey Staff, Okb

SUSJECT e The Transfer of the ICF Operstions from Foreign
Documents branch, 00, to lieference (enter, ORL

EZF&RANCE: (1) iemorsndum for Menegement, dated 28 May 1947,
vunject Transfer of SDS and GHMDS; Allocation of
Functions Witnin CIG

1. The Foreign Industrial Register of the Reference Center,
UKE, hes been setting up internal operztional procedures, techniques
for processing information to be received from contributing agencies,
codes and codes systems for "{translating" information from the industrial
cards into appropriste numerical designations for incorpor:stion into
mechine cards, and methods of recording, processing znd duplicating
vherein they sre to become a part of the Foreign Lndustrial Register
operations.

<. These considersztions and plans have been under way since
the decisions which were reached in May and June indicated thet it was
appropriately the function of the Foreign Industrial Register to carry
out tinis type of operation in and for CILG and the member agencies.

3. In Juns, the Foreign Industrial Kegister consisted of
three steff members, one P-1, one CAF-11, and one CAF-9. That is still
the totel steff on duty. Immediate action was taken in June to procure
sufficient steff to cope with the ICF program. The actual facts in the

‘case &re that four individuels who were interviewed end selected during

June and July and whom it wes fully anticipated would be entered on duty
in the Foreign Industrisl Eegister before tne first of October did not
heve their papers sent forwaerd from CIG for investigetion until August
and Ceptember. Under these existing circumstsnces, it is obvious there

is only & bare possibility that the first of these individusls may be
brought into the Foreign Industrial Register by the first of October.

This would bring the totzl to four individusls in the Foreign Industriasl
Register at that time. It is snticipsted that four additional individusls
will be clesred on or about the first of November thus bringing the staff
to eight.

L. I heve stteched a 17 September memorandum received from
sr. Nielson of the Foreign Industrial Register. ALlthough ilr. Nielson
end others of the Forelgn Industrisl Register had visited the Foreign
Documents Branch on numerous occasions checking on details of the
operstion, this was the first meeting at which real estimsies were
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Ziven. &lthough, ¢ indicoted in the atteched memorandum, ¥lUs is using
1l people on this work, it should be understood thet the professional
personnel wna two of the clerks wre working only pert time on this ICF
cetivity. It is pelieved thet it vwould require eight individusls vith
csome guldance for & continuing pericd after the transfer to csrry on the
ICEF functions s they nov stund.

%. The internel procedures prepured by foreign Iandustrisl
Pegisterts staeff, &s indiceted in peragraph 1 of this memorandum, cre
in conformity with procedures now in operztion in the Foreign Documents
Hrench end will sllow the Foreign Industrial Register to maintein &nd
operste the industrisl carda file as stipuleted in peragrsphs 1 snd 2 of
l. e. of Appendix II in Reference (1). These two paragrephs indicate

the operation s carried out under the former Special Documents Section
at Cemp Holebird.

6. In determining the time at which the Reference Center can
teke over the industrial card file program and assume the aspypropriate
responsibilities thereto, the azbove information must be taken into con-
sidercztion. The following proposals are submitted as possibilities for
carrying out the finel transfer of zppropriszte ICF materials and
responsibilities from the Foreign Documents Branch, 00, to the Foreign
Industrial Hegister, Refersnce Center, OLE.

The industrial cerd files ure to be transferred to FIR

on L October 1947. This transfer must be accompanied by
thie temporary detail of one professionsl person and the
transfer of two clerks from FUB to FIR. In order to fully
‘cope with the ICF responsibllities, other clericel zssist-
znce will be rendered from other units within the EKeferencs
Center until the full staff of the Foreign Incustrisl
kegister needed for handling industrial cards hss entered
on duty.

v, The industrial card files are to be itransferred to FIR
vithout the transfer of any clerical parsonnel on 1
Nebober 1947. Since the Reference Center does not have
sufficient clericel personnel to detuil to FIRE for the
sppropriate carrying out of the responsibilities entailed
in processing the ICF functions, the overall opersztion and
she resultant output to the perticipating #gencies would
oe drasticslly curteiled.

r. ‘the industrial cerd files tre to be trensferred to FIR
From FIb on 1 November 1947. I the transfer is establisned
ng of this dete, the Foreign Industrisl kegister can, rfecord-
ng to all vresent indicetions, continue the sctivities of
LCF &5 they ere now peing performed by FDB with epproxim:tely
the same aesree ol speed and eff'iciency.
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7. The Keference Center's Foreign Industrial Register is
desirous of agsuming the ICF program and responsibilities at the
earliest possible moment. With this in mind, the Keference Center .
is ready to assume the appropriate ICF responsibilities in accordance
with eny proposel listed zbove or alternate proposzl decided upon. It
is hoped that the participating agencies vill be appraised of the reasons
for eny production curteilments edherent to the conditions of the pro-
vposel finelly agreed upon. ‘ :

25X1A9%9a

Lcting Chief
Eeference Center, ORE

Attechment
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